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Alternative Choices Decision Sheet

Decision to be made:

Deadline:

Objectives (What I want to accomplish with this decision)
Objective 1.
Objective 2.
Objective 3.

Alternative Choices:

Alternative A. Alternative B.
Pros: Pros:
1. 1.
2. 2.
3. 3.
4. 4.
Cons: Cons:
1. 1.
2. 2.
3. 3.
4. 4.
Risks: Risks:
1. 1.
2. 2.
Decision:
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